
136 
 

ENHANCING BUSINESS ORGANIZATION’S PRODUCTIVITY THROUGH 
MOTIVATIONAL STRATEGIES: IMPLICATION FOR BUSINESS MANAGERS. 

 
Bernard Obioma Onyenwe and  Ngozichukwuka C. Obi 

 
 

Abstract 
This study; an analysis of teaching techniques for health knowledge in 
schools in Kogi State. The descriptive survey research method was used. 
One thousand, five hundred teachers were randomly selected from Teaching 
Service Commission, Lokoja formed the population. The instrument used 
for data collection was researchers’ structured and Validated Inventory. The 
methodology for Teaching Health Education Inventory (MFTHEI) is 
reliable at 0.78. Data gathered for analysis was by the Researchers and 
eight(8) Research Assistants. Information collected was analyzed using 
Spearman Ranking Order (S-Rho) at alpha 0.05 level of significance and 
1499 degree of freedom. Based on the results of data analyzed and the 
discussions it was concluded that 321 (42.8%) male Teachers and 150 
(20%) female Teachers used pupil-to-pupil principled method of teaching in 
post primary schools. it was therefore recommended among others that 
teachers should be allowed to obtain a degree in Educational Technology.   

  
An organization is a collection of people working together to achieve a common purpose (Du 

Brin, 2007). In the word of Mc Shena (2000), organization can be seen as a group of people who work 
interdependently towards some purpose(s). While Robbins (1987) is of the opinion that organization 
is a consciously coordinated social entity, with a relatively identifiable boundary, that functions on a 
relatively continuous basis to achieve a common goal or set goals. 

 
Organizations exist to achieve some purposes for which they are established; i.e., the aims 

and objectives or goals of the organization. An organization can be seen as two or more people 
working co-operatively towards a common objective or set of objectives. This system of cooperation 
is made up of several components; the human elements, physical element, work element and 
coordination element. All these components put together collectively can be thought of as an 
organization.  

 
In case of the business organization; the aim is to offer services and maximize profit (Osula 

2004). Profit maximization of any business organization depends largely on the level of productivity 
of workers and marginal cost. It is on this ground that many business organizations, in addition to 
acquiring the modern technology to boost increased production, also look into the role of modern 
management techniques with a view to motivating the workforce which is the baseline for increased 
productivity. 
 
Conceptual Framework 

Business is defined as the activity of buying or selling of goods and services (Longman 
Dictionary of Contemporary English, 2009). According to Webster English Dictionary and Thesaurus 
(2010), business is an immediate task or objective; a commercial or mercantile activity engaged in as 
a means of livelihood; a commercial or sometimes industrial enterprise. In order words, business can 
be any economic activity (ies) which a person engages in other to earn a living or make some profit. 
 
Organization 

An organization is a collection of people working together to achieve a common purpose (Du 
Brin 2007). In the words of Mc Shena (2007), an organization is a group of people who work 
interdependently towards some purpose(s); while Robbins (1987) is of the opinion that organization is 
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a consciously coordinated social entity, with a relatively identifiable boundary that functions on a 
relatively continuous basis to achieve common goal(s). Organization therefore, is a group of people 
identified by a shared interest. 
 
Business Organization 

Business Organization therefore, is a collection of people working together to carry out a 
commercial or mercantile activities or industrial activities with a view to offering some services and 
making some profit. It can also mean an entity formed for the purpose of carrying on commercial 
enterprise. 
Such an organization is predicated on systems of law governing contract and exchange, property 
rights, and incorporation. 
Business enterprises customarily take one of the three forms: 
1. Individual Proprietorship 
2. Partnership 
3. Limited liability Companies (or corporation) 
 
Individual Proprietorship: 

This is a business concern where an individual or a person holds the entire operation as his 
personal property, usually managing it on a day-to-day basis. Most businesses are of this type. He 
bears all the risks and enjoys all the profits. 
 
Partnership 

The partnership may have from 2 to 50 or more members. This form of business is owned by 
partners themselves; they may receive varying shares or profits depending on their investment and 
contributions. Whenever a member leaves or a new member is admitted, the firm must be 
reconstituted as a new partnership. 
 
Limited Liability Company or Corporation 

This depicts incorporated groups of persons – that is a number of persons considered as a 
legal entity (or fictive “person”) with property, power and liabilities separate from those of its 
members. This type of company is also legally separate from the individuals who work for it, whether 
they be shareholders or employees or both; you can enter into legal relations with them, make contract 
with them, and sue and be sued by them. 
 Most large industrial and commercial organizations are limited-liability companies. (Source:  
Encyclopedia Britannica 2010). 
 
Productivity 

Productivity is the relationship between inputs and outputs; and it encompasses both the 
resources (inputs used in producing and marketing your products). It is the amount and cost of labor, 
supplies, equipment fuel, and capital required to produce and distribute your product or service in 
order to develop consumer acceptance and achieve sales (Osuala 2004). Lussier (2009) holds that 
productivity is the total volume of goods and services one worker can produce in a given period of 
time. He maintained that an increase in productivity means that a worker can produce more goods and 
services than before. However, Arnold (1998) sees productivity as the output produced per unit of 
input employed over some period of time. He opined that an increase in labour productivity means 
business will produce more output with the same amount of labour force, and that a host of factors 
could lead to increased labour productivity. These include large stock of capital goods; technology; 
more educated (trained) labour force, and improved management techniques. 
 
Management Technique 

While technique is defined as a procedure, skill or art used in a specific task (Encarta 
Premium Dictionary 2010), management technique therefore is the application of procedure, skill or 
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art used in management processes with a view to improving workers’ productivity and attaining 
organizational goals. 
 
Early Efforts 

Ever since the industrial revolution in the 18th century in Europe, several industrial managers 
across the globe have made frantic efforts in their managerial techniques with a view to increasing 
workers productivity and maximize profit. 

 It was not until the early 20th century that there appeared a significant work with lasting 
implication. One of the most well known management literature “principles of management” was 
written by W. F. Taylor. The book earned Taylor the title “Father of Scientific Management”. 
Taylor’s goal was to increase workers’ productivity so that both firms and workers could benefit from 
higher earnings (Nickels, McHugh and McHugh (1999). 

 
Taylor’s thought was to scientifically study the most efficient way to do things and then teach 

people those ways; this becomes known as scientific management. Three elements were basic to 
Taylor’s approach: time, method and rules of work. His most important tools were observation and 
the stopwatch. 

A classic Taylor story involves his study of men shoveling rice, coal and iron ore with the 
same type of shovel. Taylor felt that different materials called for different shovels. He proceeded to 
invent a wide variety of sizes and shapes of shovels and with stopwatch in hand, measured output 
overtime in what were called time-motion study. Studies of the task performed to complete a job and 
the time needed to do each task. Sure enough, an average person could shovel more (from 25 tons to 
35 tons per day), with the proper shovels using the most efficient motion.  

 
This finding led to time-motion studies of virtually every factory job. As the most efficient 

ways of doing things were determined, efficiency became the standard for setting goals.  
Taylor’s Scientific Management became the dominant strategy for improving productivity in the early 
1990s. Hundreds of time-motion specialists developed standards in plants throughout the country.  
Scientific Management viewed workers largely as machines that needed to be properly programmed.  

 
There was little concern for the psychological or human aspect of work. Taylor felt simply that 

workers would perform at a high level of effectiveness (that is, be motivated) if they received high 
enough pay (Nickel et al 1999).Taylor formulated the following management principles in order to 
promote efficiency at work and increase productivity: 
1. Develop a procedure for each element of a workers job. 
2. Promote job specialization 
3. Select, train and develop workers scientifically 
4. Plan and schedule work 
5. Establish standard methods and time for each task. 
6. Use wage incentives such as piece rate and bonuses (Lussier 2009). 

 
This method was widely adopted as businesses saw the benefits of increased productivity levels 

and lower unit cost. The most notable advocate was Henry Ford who used them to design the first 
ever production line, making Ford cars. This was the start of mass production.  
However, Taylor and his associates were seriously criticized for not giving any consideration to 
human needs. Workers soon came to dislike Taylor’s approach as they were only boring, repetitive 
tasks to carry out and were being treated little better than human machine. Firms could also afford to 
lay off workers as productivity level increased. This led to an increase in strikes and other forms of 
industrial actions by dissatisfied workers (Kinicki, 2011). 
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Human Relation Movement 
Elton Mayo (1880 – 1949) pioneered the human relation Movement. Mayor headed a group 

of Harvard researchers in conducting the Hawthorne studies, a landmark series of studies of human 
behavior in Western Electrics Hawthorne Plant, Cicero, Illinois from 1927 – 1932.  
Like Taylor, Mayo wanted to increase performance; however, he viewed determining the best work 
environment as the means to this end. Mayo’s research suggested that a manager’s treatment of 
people had an important impact on their performance.  
In other words, treating people well and meeting their needs frequently results in increased 
performance (Lussier 2009). 
 
The Modern Management Technique 

This is another direction in managerial theory to explore what managers can do with the job 
itself in order to motivate employees. The question being asked is of all factors controllable by 
managers, which are most effective in generating an enthusiastic workforce? The most discussed 
study in this area was conducted in the mid 1960s by Frederick Herzberg. He asked workers to rank 
various job-related factors in order of importance relative to motivation. The question was what 
creates enthusiasm for workers and makes them work to full potentials?  
The result showed the most important factors that motivate workers to be:  

1. Sense of achievement 
2. Earned recognition 
3. Interest in the work itself 
4. Opportunity for growth 
5. Opportunity for advancement 
6. Higher pay 
7. Supervisors fairness 
8. Companies policies and rules 
9. Status 
10. Job security 
11. Supervisor’s friendliness 
12. Working condition (Nickel, McHugh & McHugh, 1999). 

 
Herzberg noted that the factors receiving the most votes were all clustered around job content. 

Workers like to feel that they contribute (sense of achievement was number one). They want to earn 
recognition (number two), and feel their jobs are important (number six). They want responsibility 
(which is why learning is so important) and want recognition for their responsibility by having a 
chance for growth and advancement. Of course, workers also want the job to be interesting. 

Herzberg noted further that factors which have to do with the job environment were not 
considered motivators by workers. It was interesting to find out that one of those factors was pay. 
Workers felt that the absence of good pay, job security, friendly supervisors, and the like could cause 
dissatisfaction, but the presence of those factors did not motivate them; they just provided satisfaction 
and contentment in the work situation. 

The conclusion of Herzberg’s study were that certain factors, called motivators did cause 
employees to be productive and gave them a great deal of satisfaction. These factors mostly had to do 
with job content. 
Combining Herzberg motivating factor with McGregor’s theory Y, we can conclude the following: 

i. Employees work best when management assumes that employees are competent and self 
motivated (theory Y). Theory “Y” calls for a participative style of management. 
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ii. The best way to motivate employees is to make job interesting, help them to achieve their 
objectives, and recognize that achievement through advancement and added responsibility 
(Lussier2009). 
 

Other management strategies of motivating workers include job enrichment, job enlargement, 
job rotation, goal setting and management by objective. For want of time and space, only the last here 
will be briefly discussed. 

 
Goal Setting and Management by Objective (MBO).  

Goal setting and Management by Objective (MBO) is based on the notion that the setting of 
specific, ambitious, but attainable goals will lead to high levels of motivation and performance if the 
goals are accepted, accompanied by feedback, and facilitated by organizational conditions. All 
members of an organization should have some basic agreement about the overall goals of the 
organization, and the specific objectives to be met by each department and individual. It follows, then 
that there should be a system to involve everyone in the organization in goal setting and 
implementation. 

 
Peter Drucker developed such a system in the 1960s. His assertion was that “managers cannot 

motivate people; they can only thwart peoples’ motivation because people motivate themselves. Thus 
he designed his system to help employees motivate themselves. Called Management by Objective 
(MBO), it is a system of goal setting and implementation that involves a cycle of discussion, review, 
and evaluation of objectives among top and middle-level managers, supervisors and employees. When 
implemented properly, MBO meets the criteria of goal-setting theory and can be quite effective. MBO 
calls on managers to formulate goals in cooperation with everyone in the organization, to commit 
employees to those goals, and then to monitor results and reward accomplishment. 
Implication for Business Managers 

 
From the foregoing, it has been established that for workers productivity to be enhanced, 

workers needed to be highly motivated. This view is corroborated by Lussier (2009) when he noted 
that a motivated employee will try harder than unmotivated one to do a good job; and that managers 
have come to realize that a motivated and satisfied workforce can contribute powerfully to bottom-
line profit. Kelleher, founder of South West Airline remarked that superior performance is not 
achieved through ordinary employee efforts. Kelleher said he motivates his employees by focusing on 
making sure that they have a good time while working; and as a result South West Airline is 
successful because its employees are motivated to surpass what is formally required of them (Lussier, 
2009). 

To enhance workers productivity therefore, managers should try as much as possible to 
adequately motivate their workers. Lussier (2009) asserted that managers need to get to know 
employees as individuals and motivate them in ways that will meet their unique and diverse needs.  
And in his expectancy theory, Vroom posits that employees are motivated when they believe they can 
accomplish a task and the rewards for doing so are worth the effort. 
The theory is based on the following assumptions: 

i. That behavior is the individuals decision 
ii. That people have different needs, desires, and goals 

iii. That people make behaviour decisions based on their perception of the outcome. 
 
From the above assertions, it adds to basic understanding that managers should endeavour to 

determine the needs of their workers and so motivate them accordingly. While some workers may 
have need of money, others may have need of recognition, accomplishment, growth, praise, among 
others. In addition, Mayo’s research at Hawthorne Electric Plant proved that when workers’ welfare is 
attended to, they tend to give in their best (Nickel, McHugh & McHugh, 1999).  
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Therefore, for workers’ productivity to be enhanced in a business organization, managers must 
look into job content of workers, see to their individual and collective needs, enlarge job content; 
make room for growth, advancement, and   see to their welfare. 
 

 
Reference 

Chris, F. and Combley, R. (2009). Longman Dictionary of Contemporary English Development, 4th 
Edition. Southwestern; 5191 Natorp Boulevard, Mason, 

 
Du Brin, A.J. (2007). Fundamentals of Organizational Behaviour.  Thompson High Education. 5191 

Natorp Boulevard Mason, 0H 45040, USA. 
 
Encarta Premium and Standard Dictionary, (2009)  For Advance Learners; New      Edition. Pearson 

Education Limited; Edinburgh Gate, Harlow, Essex GM20 2JE England. 
 
Hess,(2010). Webster Dictionary and Thasaurus, Federal Street Press. Webster Inc., Springfield, 

ARA-11-2 England. S 
 
http://allpsychologycareeer.com/topic/motivation inworkplace.html Irwin McGraw OH 45040 USA. 
 
Kinicki, A., & William, B.K (2011). Management – A practical Introduction 

Irwin McGraw-Hill 
 
Lussier, R.N. (2009). Management Fundamentals, Concepts, Applications, Skills Development. Irwin 

McGraw-Hill OH 45040 USA. 
 
Mc Shane, S. (2000). Organizational Behaviour.  Mc Graw-Hill OH 45040 USA. 
 
Nickels, W.G., McHugh, J.M., & McHugh, S.M., (1999). Understanding Business. 
 
Osuala, E.C (2004). Principles and Practice of Small Business Management in Nigeria. Cheston 

Agency Ltd. 10 Agbani Road Enugu.                                                      
 
Robbins,  S.P. (1987).  Organizational Theory.  Eaglewood Cliffs Practice Hall. 
 

Bernard Obioma Onyenwe and Ngozichukwuka C. Obi 


